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Bimala Bishwakarma laughs as she spreads steaming 
rice and a spicy-smelling curry of potatoes and peas onto 
five large tin plates. She cooked dinner on her new 
kitchen stove for the first time today and is full of praise: 
"The firing and cooking works very well, and we can now 
eat together in the kitchen without the room being full of 
smoke." Bimala lives in the house with her father-in-law, 
brother-in-law and three-year-old daughter - her husband 
is currently in India to earn money.

The Bishwakarma family belongs to the Dalit population 
group and is therefore at the very bottom of the caste 
hierarchy. In the past often wrongly called "casteless", the 
Dalits in Nepal are strongly disadvantaged and partly still 
treated as "untouchables", they belong to the poorest in 
the country. In Kalikot, they make up 26.67 percent of the 
population, and in "our" village of Ramni, they make up 
as much as 37 percent (we found this out in a study - 
read more on page 5). When distributing the stoves, we 
therefore made sure that as many disadvantaged Dalit 
households as possible received one. However, the 
EcoHimal staff had to be diplomatic in order not to give 
undue preference to any group and thus endanger village 
peace.
Meanwhile, 40 stoves have been installed in Ramni, 
which are heated twice a day for cooking! The stoves 
were made in Kathmandu. The community had selected a 
representative whom they sent on the long journey to the 
capital to be trained in stove fir- ma. He then also 
accompanied the stoves across Nepal. The logistics are 
tricky: although the manufacturing company is only 370 
kilometers away as the crow flies, the stoves take more 
than four days to arrive in Kalikot.
First, it took a full day to load the kilns, water tanks, 
chimneys and spare parts onto the truck. On day two, the 
truck set off first over the hills south out of the mountains 
into the lowlands of the Terai and into the west of the 
country to Nepalgunj very close to the Indian border. 
Then we headed north for two more days, first through 
the subtropical jungles of Bardiya National Park, where 
tigers, rhinoceros, and other animals can be seen.

ner and elephants live, and then on bumpy and 
dangerous roads along the mighty Karnali River to 
Kalikot. There, the stoves were unloaded, and since there 
is no road to Ramni, strong women and men from the 
village dragged them on their backs over the suspension 
bridge and the last 300 meters of altitude into the village. 
Given the weight of 52 kilograms and the steep paths 
winding up the slope, this is a feat of strength that is not 
always without danger. We have made a short video 
about the journey of the stoves, which you can find on our 
website at https://eco-himal.de/kalikot_ ofen/. Since a lot 
has changed there in the past few months anyway, it's 
worth taking a look again!

But the efforts have paid off, as you can see from 
Bimala's example. She now needs less wood for cooking 
and the house remains smoke-free. The petite 22-year-
old does an impressive job anyway: She manages the 
household alone, cares for her daughter and her 76-year-
old father-in-law, and also works as a day laborer 
because she has no land of her own on which to farm. 
The stove is thus a small but not insignificant relief for 
her. In a conversation with our employee in Kalikot, for 
example, she emphasized how pleasant it is for her to be 
able to cook standing up or on a chair. The advantages of 
the water tank will come into their own especially in the 
fall and winter, when it is cold in Ramni and hot water is a 
luxury.
The local government has also noticed how well the 
stoves are received by the people and has agreed to co-
finance our next project. We plan to submit another 
project application to the German Federal Ministry for 
Economic Cooperation and Development (BMZ) soon 
and hopefully reach even more households. To do this, 
we have to make a contribution of our own, which we are 
only able to do thanks to your donations!

For our project, a reforestation action is now pending. 
The local government has provided 500 tree seedlings, 
which the EcoHimal project staff will plant together with 
the village community.
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Up to here and no further: The road continues 
north from here; however, there is no passable 
road to Ramni. From here a suspension bridge 
leads over the river and then on steep paths to 
the village.

Women and men from the village haul the stove 
parts, which weigh more than 50 kilograms, up 
the slope. In May, it is easily over 25 degrees 
during the day.

Often the future owners carried their stoves 
themselves or asked their friends for help. 
Organizing the carriers was the task of the village 
community and it worked wonderfully.



Bimala with our EcoHimal employee Chan- dra 
Prakesh in front of her house. After the stoves 
were installed, Chandra Prakesh checked with 
the owners to see if the stoves were working and 
if there was any need for change. The picture 
next to her shows her young daughter with the 
neighbor's children and her father-in-law sitting in 
front of the house.

The chimney signals: In this house, cooking is 
done on a new stove from EcoHimal. Some of 
the houses, like this one, have a small separate 
kitchen, others consist of just one room.

After visiting Bimala, Chandra Prakesh and she 
visit the neighbor Manshova Bishwakarma and 
her family. They too have received a stove. As 
our study has shown, the different castes in 
Ramni live in their respective neighborhoods. 
The Bish- wakarmas belong to the Dalits and 
they traditionally practice five different crafts: 
Carpentry, goldsmith, bronze smith, iron smith 
and stonemason. According to legend, they are 
descended from the Hindu god Vishvakarma, the 
builder and architect of the universe. He had five 
sons who correspond to the five crafts.



In our previous project in eastern Nepal, we worked with 
Buddhist populations in the high mountains. Kalikot is 
different in many ways, and because we wanted to better 
understand how village life works and what challenges 
we face, we conducted a comprehensive study of the 
village as a basis for our project. There were eight young 
people in Ramni for the study. Having so many people for 
the survey was only possible because Narayan has good 
connections and six young women were able to have the 
work credited as an internship for their studies. Brilliant 
for us, of course! They visited and interviewed more than 
100 households (out of 168), had conversations with 
women's groups, weighed firewood, and even measured 
carbon monoxide in kitchens. The results are super 
interesting. Here are a few highlights:
Like the other settlements, our village of Ramni is located 
at high altitude (2,400 to 3,200 meters above sea level), 
so it is very cold there during half of the year. Almost all 
houses are made of a simple stone and mud masonry 
and about 96 percent of the houses have thatched roofs. 
Historically, Kalikot has always been enormously far 
away from the power centers of the country and therefore 
cut off from many developments. It was only a few years 
ago that a road was even built to the remote valleys, and 
many villages - including Ramni - can still only be 
reached on foot. This has led to the fact that - besides 
many beautiful - also some problematic traditions have 
been preserved. For example, 12.5 percent of girls in 
Kali- kot are married between the ages of 10 and 15, and 
75 percent of girls in Kalikot marry before they turn 19. 
The women are 55 percent illiterate. There are 168 
households in Ramni, 61 of which, like Bimala 
Bishwakarma's family, belong to the Dalit com- munity, 
the lowest caste, making it one of the most marginalized 
populations in Nepal. Our study has shown that the 
different castes live locally segregated, for example the 
higher castes live higher up the slope where the sun 
shines longer and access to the forest is easier.
Of course, we also collected information relevant to 
stoves. The study revealed that almost everyone cooks 
over an open fire; only five households have simple 
stoves. Women are - unsurprisingly - responsible for 
everything to do with cooking and the hearth. The team 
has

measured the daily consumption of firewood and found 
that each household burns an average of 25 kilograms of 
firewood per day. If this is extrapolated to the year and 
the entire village, 2500 trees are cut down each year just 
for firewood. Previous studies have shown that with better 
cooking stoves, firewood consumption can be reduced by 
up to 70 percent. Thus, equipping the entire village with 
such stoves could save 1750 trees and about 1260 man-
hours annually.
The health effects are also enormous. Most of the 
respondents in our study (87.50 percent) indicated that 
they suffer from at least 3 (!) of the following effects of air 
pollution:

- Respiratory problems (98.2 percent!)
- Eye irritation
- Headache
- nasal congestion
- Cough

The fact that many men - including Bimalas - work abroad 
exacerbates the already high workload of women. They 
work up to 18 hours a day. Al- lely almost five hours a 
day are needed for fir- ing.
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Families who have not yet received an oven from us cook on open fireplaces. What you can not see in the pictures: As a result, the 
air in the kitchens is often very bad and detrimental to health.

collecting wood. This includes the fact that some of them 
have to collect far away from their house. Especially the 
poorest households live far down by the river and have to 
walk far to get to the forest. In addition, each meal costs 
them two and a half hours and, of course, the work in the 
fields is added to that. With the stoves we really achieve 
a great relief for the women here!

A frightening finding from the study is how poor food 
security is in the village. We had already noticed this 
during our project visit. There is hunger and malnutrition. 
Most households live on what they grow themselves. For 
45 percent, this is enough for three months, for just under 
half for about six months, and only one household 
surveyed produces enough to create a surplus that it can 
sell. Dalit households suffer particularly badly from 
hunger and malnutrition.

At this point, one must pause for a moment. These infor- 
mations and figures are on the one hand of course 
primarily an expression of the difficulties the people in 
Ramni are facing. However, they are also very deficit-
oriented and we as EcoHimal want to avoid giving you

to convey an image of people that only focuses on the 
bad. But that is easier said than done. On the one hand, 
in the texts and images we share with you, we want to be 
careful not to reduce people to poverty or social 
problems. At the same time, this is also the reality on the 
ground, and it is of no use to the people if we gloss over 
or romanticize their living conditions.
It is very easy to portray places like Ramni as backward 
mountain villages, but that is not how we perceive them 
at all! For us, Bimala Bishwakarma is not a passive 
recipient of help, but deserves our respect for the way 
she manages her life, and quite apart from that, she is a 
likeable young woman and a very warm hostess. If we 
can make her life a little easier with the stove, it makes us 
happy, and we would like to pass on the gratitude she 
expressed by inviting the EcoHimal staff to the Dal Bhat 
directly to you: Thank you very much for your support, 
thanks to which we can work with the people in Ramni! If 
you have any ideas on how we can report about the 
people in a balanced way, or if you have any criticism or 
comments - please feel free to contact us.
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As you all have noticed, we have participated with a 
crowdfunding campaign to acquire land for a training and 
research center for organic agriculture. Background: 
Unfortunately, intensive agriculture based on pesticides 
and artificial fertilizers has been propagated in Nepal. 
This has failed in large parts. Soil fertility has declined, 
many rural areas have become impoverished, people 
have been driven into labor migration, and climate 
change is a huge challenge. Many fruit varieties and 
crops grown in the mountain regions cannot cope with 
the changing conditions. Over the years, EcoHimal Nepal 
has developed a model based on ecological principles 
and agroforestry, using lost traditional farming practices. 
It combines perennial crops (trees such as mangoes, 
avocado, nuts, shrubs and bamboo) with other crops 
(cereals, vegetables, medicinal plants and herbs) and 
livestock. The three components (trees, fields, animals) 
complement each other and the result is an organic 
farming system that produces both healthy food for the 
farmers and profit, as different products can be marketed 
at different times of the year.

EcoHimal Nepal operates three so-called "Agroforestry 
Research Centers", where seedlings and seeds are 
produced and where farmers can get information and 
assistance. Clemens helped to set up the agroforestry 
research center in Solukhumbu eight years ago, and is 
currently setting up another such center in Kalikot. This 
kind of agriculture is already successfully practiced by 
hundreds of farmers in Nepal! The idea behind the center 
is to establish a research and training center in the middle 
of the country (1.5 hours from Kathmandu).

Three activities are planned there:

1. We plan to further develop the approach there and 
collaborate with research institutes to try out climate-
resistant varieties and cultivation methods.
2. The center is intended to supply seeds and seedlings 
to the smaller centers, on the one hand, and to generate 
profit through sales to other organizations and 
government institutions (such as state agricultural 
extension services), on the other.
3. We want to offer training there for farmers from all over 
Nepal. They could attend two-week intensive courses in 
which they learn practically how to manage their land 
ecologically. Other NGOs could also book these courses. 
For example, we would send interested farmers from 
Ramni to the center for training.
4. A small tourism offer together with the local community 
should also attract interested travelers who are interested 
in agroforestry, permaculture or organic farming.

The first step has now been taken! EcoHimal Nepal 
bought the nursery at the beginning of June and is now 
the proud owner of about 2050 square meters of versatile 
cultivated land, greenhouses and a residential house. We 
are contributing 5000 Euros to this and are very excited 
about the opportunities this will create for us. Thank you 
for your support in this project.
In this context, we would like to say a special thank you to 
our two EcoHimal members Jan and Marvin, as they 
donated the entire proceeds of the two EcoHimal bee 
colonies for this project. By the way, the two have started 
their own beekeeping business (www.jm-imkerei.de), with 
which they produce delicious, completely organic honey. 
With their two "non-profit" bee colonies they support our 
projects. If you haven't tried EcoHimal honey yet, you can 
get it soon - we'll let you know when it's available again.

T R A I N I N G S - U N D
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From tea and coffee to passion fruit and mangos to cabbage and strawberries, just about anything you can imagine grows on the 
newly acquired site. Here you can perfectly experience, research and pass on a versatile and ecological agriculture.
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The greenhouses and the residential building will form the core of the training center. In the photo you can also see the combi- nation 
of trees and fields, which is important for agroforestry.

Until then, all the 
best!
Your EcoHimal Team
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